¢Every day I've felt I've
done something worthwhile.??

An introduction to Australia’s
Commonwealth Serum Laboratories
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A note from The Director




Throughout this booklet
are quoted random comments from members of
CSL staff.

These people are individuals who proudly
put their name to every job they do; yet,
curiously, prefer to remain publicly anonymous.
Perhaps it is their group pride in CSL as an
organization; a realization that it is not just the
outstanding individual, but the dedication of all
the individuals which brings about success.

Whatever the reason, these spontaneous
remarks reflect what I believe is the spirit of the
Commonwealth Serum
Laboratories.




The Setting

Australia supports 14 million
people, 130 million sheep,
30 million cattle and 15 million
hectares of land utilised for
cereal production. It also
possesses mineral deposits more
vast than the entire area of some
countries. Yet Australia is
essentially an industrial nation;
and in trade one of the world’s
top 20. It is also one of the most
urban nations on earth, with 60%
of its population concentrated in
its five major cities. Its cities are
not very different from those of
Europe or North America; and its
standard of living is one of the
highest in the world. The work
being carried out in its many
research institutes and

laboratories is comparable to that ~

being done anywhere — not
always in quantity perhaps, but
certainly in quality.
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This is the environment in
which CSL has developed into an
eminently successful competitor
in one of the world’s most
selective consumer industries.

¢6We were among the first in
the world to make insulin, to
make penicillin, to make the Salk
Vaccine ... to see poliomyelitis
and a host of other diseases
virtually wiped out in Australia.
Working for an organisation
which has managed to achieve
these things gives me a great
sense of satisfaction. I know we
are doing something which is
important, which matters.??

The Need

The first world war cut
Australia’s lifeline. Suppliers of
essential biological products from
overseas could supply no longer.
This provoked a government
decision, and in 1916 the
Commonwealth Serum
Laboratories were formed.







Human Medicine

The prevention of
human disease.

é6Preventive medicine is just
so much cheaper and less risky
than the more dramatic and
heroic measures which have to
be taken after a patient’s life has
been threatened.??

There are no longer any
tetanus wards in Australian
Hospitals. Nor diphtheria,
cholera, poliomyelitis, whooping
cough or yellow fever wards. Yet
all these diseases were present at
the turn of the century. Most of
them were as feared as cancer is
today.

But now there are effective
vaccines or toxoids for them all.

66We're questioning
everything we do. Looking to see
how it can be done better.
Continually.??
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The treatment of
human diseases.

CSL produces antibiotics,
antitoxins, heparins, allergen
extracts, blood fractions and
insulins.

CSL produce penicillins in
huge quantities. Antitoxins for
diphtheria, tetanus and gas
gangrene.

CSL produce Allergens for
diagnosis and desensitizing.

CSL was one of the first
laboratories in the world to
successfully grow the house-dust
mite, and also produces extracts
from animal danders, pollens,
insects and moulds.

CSL also produce a wide
range of diagnostic agents and
cell culture products.













660ur products
have a long lead time
and they're not easy
things to make. But we
know our own

production
capabilities. Having
said we're going to
supply, we do.







Quality control

At CSL, quality control works
in complete parallel to the
production process, but
independently, from start to
finish. Tests are made at every

stage, from raw material to bulk
processing, partly processed
products, finished in their final
ﬁ'?ckages throughout their shelf
e.
Tests are monotonously
repetitive.

66The real protection against
error is in the discipline and the
training of our people.?

The results are measured, not
just as ‘positive’ or ‘negative’ but
with a grading of its accuracy,
stringency of its test, and its
results.

Every batch of products for
Australia or export is




accompanied by its own test
record. The whole story. All the
tests. All their results. The names
of the people who did them. And
the names of the people who
supervised them.

CSL maintains a close liaison
with health and testing

authorities throughout the world.
It supports the standards of the
W.H.O,, B.P,, B. Vet. C,, major
national pharmacopoeias, and
the Australian Code of Good

Manufacturing Practice. In fact it

has been consulted in the writing

of many of these standards.

#6For the most part the
various codes are describing
minimum requirements.
Nowhere do they say we should
not do better.??
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The Australian
market of CSL

é6How are we regarded?
We are trusted.?

An active CSL sales force
operates throughout Australia,
dealing directly with
Government purchasing
authorities, doctors, hospitals,
pharmacists, veterinarians,
farmers. Via branch offices in
each State it provides the highest
standard of service, information
and advice.

CSL has achieved this high
level of customer service by
overcoming the enormous
transport and distribution
problems of a vast, sparsely
populated land mass (the size of
Europe and Scandinavia) with
marked climatic variations. Such
competence and expertise has
merited the nation’s trust.




CSL export markets

é6Reputations are very hard
to gain and easy to lose.
Particularly in our market.??

CSL has only one quality
standard; and that standard is the
same for products destined for
use in any of its 100 export
countries as it is for Australia.

It is a standard which conforms
to W.H.O. guidelines, conforms
to all appropriate
pharmacopoeia, and conforms to
all appropriate codes of good
manufacturing practice. CSL has
without doubt earned the
‘preferred supplier’ status it has
achieved in many of its export
markets.

CSL’s marketing philosophy
favours long term relationships.
It is not interested in one-shot
sales to alleviate a home-market
glut.

[t will only service those
markets it can service well, and
has occasionally declined to
supply when the correct handling
of its products could not be
assured. It will only supply
products which meet a real need
in the country to be supplied.

And it will not take on a new
client when supplying that client
may jeopardize supplies to an
existing client.

From CSL almost everything
travels airfreight, in specially
designed containers. CSL only
uses forwarding agents who
know how that product would be
handled at any trans-shipment
point. It is CSL’s responsibility to
see the product arrives in its
original condition in the
customer’s store.
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¢If I didn’t believe in what I'm
doing, I wouldn't be doing it.”

Gal

Commonwealth Serum
Laboratories.

45 Poplar Road, Parkville,
Victoria, Australia.
Postcode 3052.
Telephone: 389 1911
Telegraphic code:

Serums Melbourne
Telex: AA32789




